Jefferson County — Comprehensive Plan and Agricultural Preservation and Land Use Plan
Steering Committee Meetings #3 — Meeting Minutes (AM and PM Meetings)

Thursday, November 14, 2019 —9:00-11:15 a.m. and 1:00-3:15 p.m. —Jefferson County
Courthouse

JEFFERSON COUNTY

Comprehensive Plan and Agricultural
Preservation and Land Use Plan

STEERING COMMITTEE MEETING £3
MNovember 14, 2019

L ORE

Steering Committee Meeting #3 was separated into two meetings. Each of the meetings followed the same agenda.

AM Meeting was called to order at 9:03 a.m.

Introductions and Attendees:
The following individuals were in attendance in the AM session:

Type Name Organization

Citizen Member

Jennifer Bakke

City of Watertown

Planning and Zoning

George Jaeckel

Town of Koshkonong

County Board Rep (At Large) Richard Jones City of Waterloo
Towns John Thoma Town of Watertown
Towns Michael Hollinger Town of Jefferson

School Districts Kim Herro Town of Concord

Developer/Real Estate Christopher Nash City of Jefferson

Tourism Olivia Reinke Tourism Manager, City of Fort Atkinson
Staff Ben Wehmeier County Administrator

Staff Matt Zangl Director of Planning and Zoning

Staff J. Blair Ward Corporate County

Staff Brian Udovich Highway Department

Staff Sarah Higgins Zoning Department




Staff Lindsey Schreiner Zoning Department
SRF Consulting Paul Chellevold

SRF Consulting Stephanie Falkers

Public 5 members of public

The following individuals were in attendance in the PM session:

Type Name Organization

Health/Human Services Tina Crave Watertown Health Foundation
Staff Patricia Cicero Land and Water Conservation
Village Kyle Ellefson Village of Johnson Creek
Towns Ted Vratny Town of Oakland

Staff Ben Wehmeier County Administrator

Staff Matt Zangl Director of Planning and Zoning
County Board Jim Schroeder

Environmental David Musolf City of Waterloo

Staff Sarah Higgins Zoning Department

SRF Consulting Paul Chellevold

SRF Consulting Stephanie Falkers

Public 1 member of public

Presentation:
SRF staff Paul Chellevold and Steph Falkers led Steering Committee staff through a PowerPoint presentation.

Agenda items included:

e Detailed Survey Review

e Focus Area Discussion — Key Themes
e Review of Existing Goal Statements
e Goal Workshop

Detailed Survey Review

¢ The online survey question and results were discussed as a group. Each Steering Committee member had a copy
of the general survey responses detailed analysis packet.

e Asarecap, there were 1,255 responses received

e 40.8 percent of respondents in 60+ age category. 50 to 59 — 23.5 percent, 40 to 49 — 18.6 percent, 30 to 39 —
14.6 percent, 18 to 29 — 2.4 percent, and < 18 years — 0.2 percent

* 50.1 percent of respondents reside in a town, 37.2 percent in a city, and 11.5 % in a village. 1.2 percent do not
live in the county

e 94.8 percent of respondents own their home; 83.3 percent of homeowner’s live-in single-family residence

e 51.8 percent of respondents have lived in their home for 20+ years

e 38.1 percent of respondents work in Jefferson County, 35.9 percent work outside the county. 26.1 percent are
retired

e 945 percent of respondents indicated that they do not have a mental or physical disability

e Of four county quadrants, 34.8 percent of respondents lived in SW, 24 percent lived in NW, 22.2 percent lived in
NE, and 18 percent lived in SE. Only eight respondents indicated they do not live in Jefferson County.



e Top reasons for living in County were 1) close to employment 33.7 percent, 2) Family 28.7 percent, and Privacy
and Space 27.8 percent.

e Top three themes to describe day to day life and best positive attributes were - rural character, small towns,
schools and family friendly

¢ Top three themes that could be modified to improve day to day life were — better roads, lower taxes, fewer
regulations

e Top three biggest challenges identified were — control development, employment opportunities, medical and
transportation needs of aging population

* The top ranked identities of Jefferson County today include — County is a farming/agricultural, values its natural
resources, and provides a high-quality life. The same top three were identified as the top ranked characteristics
that respondents hope reflect Jefferson County in the next 20 years

e Rivers and streams, lakes, and wooded areas are three areas that should be improved, protected, or enhanced

e Parks, natural resources, and wildlife areas, privacy and space, and health care facilities were identified as top
ranked community features for respondents

e Transportation infrastructure (roads, bridge, sidewalks, and trails), natural resource conservation, infrastructure
(public utilities, broadband), and schools were identified as top ranked municipal resources

e Respondents indicated development near water resources should be closely monitored and areas within prime
agricultural soils should be protected from encroaching development

e Nearly 72 percent support single family residential housing to support rising population. Senior housing (48.3
percent), and Affordable housing (44.3 percent) rounded out the top three.

e Respondents support small and medium scale farms (74.4 percent), parks and natural areas (68.7 percent), and
tourism/recreation as ways to economically grow Jefferson County

e Respondents rate County highways, pedestrian sidewalks and trails and bicycle lanes and trails as the areas of
strength in the transportation network. Existing transit services are rated as poor.

e 31.9 percent indicate it is very important to improve multi-modal transportation services (transit, biking, and
walking). 16 percent of respondents indicated investment in multi-modal transportation is not important

Focus Area Discussion — Key Themes

Attendees were asked to identify key themes to fit within eight of the Comprehensive Plan chapters. Below are the
results of that activity.

In the morning session, the following themes were identified:
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In the afternoon session, the following themes were identified:
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Review of Existing Goal Statements

The 2012 Jefferson County Agricultural Preservation and Land Use Plan identified 13 goals across five main topic areas.
These include: General, Agricultural Preservation, Environmental Protection, Housing and Development, and Regional
Food Distribution Networks. Attendees were asked to review these statements and indicate if statements still are

appropriate, need to be tweaked, or removed altogether. Attached were the suggested changes from the Steering
Committee.

Existing Overall Vision for the Future

A fundamental purpose of the Agricultural Preservation and Land Use Plan is to guide and manage growth and
development in a manner that will preserve the rural character; protect the agricultural base and natural resourc
of the countryside; and contribute to the high quality of life and prosperity of the communities. The Plan also
recognizes the importance of fairness toward individual property owners and individual units of government.

Existing Goa

General:
1. Preserve the “rural character” and aesthetic quality of Jefferson County. \/
2. Coordinate growth and development planning between towns and J

innarnnratad mimicinalities

HILUI PUTGLUCU TTTUT IR rLaii L.
3. Provide[equity and fairmess|to owners of land with comparable resource and

location characteristics.

Agricultural Preservation: 7
4. Minimize nonagricultural development on, ﬁrlmg agricultural soils. #0415

5. Maintain the integrity of agricultural districts allowing for
agricultural practices. ’}g’,’gfg@mh AG— NNOKTIVE
TRICUIES
Environmental Protection: e
Bllows o Cleaitdy - j
6. Protect and preserve the environmental corridor system, consisting of

wetlands, floodplains, upland woods, and steeglf sloped glacial features.
7. Protect groundwater and surface water quality. Q\[LQMMT/

8.eve|opment in areas that possess valuable natural resource
characteristics and wildlife habitats.

Housing and Development:
. . - —"'_'_'_H-/ - . - .
9. Design and locate housing m@@ in @ manner that minimizes

adverse impacts on agricultural and maintains rural character in Jefferson

County. (a1 rZZ DIFETOWNS

10.Encourage higher-density residential development in areas where public J
utilities will be available.

A
11.Encourage nonagricultural-related businesses and industries to locate in 11
areas where public utilities will be available. \RANSRD N& dedcs
OIGs
Regional Food Distribution Networks:

12.Support established and new food distribution systems to access nearby
urban area markets including Chicago and Milwaukee.

13.Expand local leadership in identifying and establishing local food markets,
local business collaborations, and a local Jefferson County brand/logo.



Existing Overall Vision for the Future

A fundamental purpose of the Agricultural Preservation and Land Use Plan is to guide and manage growth and
development in a manner that will preserve the rural character; protect the agricultural base and natural resources
of the countryside; and contribute to the high quality of life and prosperity of the communities. The Plan also
recognizes the |mportanoe of fa:mess toward mdwrdual property owners and mdrwdual units of government.
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1. Preserve the "rural character” and aesthetrc quality of Jefferson County
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2. Coordinate growth and development planning between towns and
v/ incorporated municipalities.

3. Provide equity and fairness to owners of land with comparable resource and
location characteristics./ 2o

Agrlcultural Preservation:
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Environmental Protection:
6. Protect and preserve the environmental corridor system, consisting of
wetlands, floodplains, upiand woods, and steeply sloped glacral features.
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T Protect groundwater and surface water quallty'

8. Dlscourage development in areas that possess valuable natural resource
‘characteristics and wildlife habitats.

Housing and Development:

9. Design and locate housing in rural areas in a manner that minimizes
adverse impacts on agrlcultural and maintains rural character in Jefferson
County. 2y el OR_| NTER

10. Encourage higher-density reS|dent|aI development in areas where public
utilities will be available.

11.Encourage nonagricultural-related businesses and industries to locate in
areas where public utilities will be available.
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Regional Food Distribution Networks: |1/ -2, \_ NS

12.Support established and new food distribution systems to access nearby
urban area markets including Chicago and Milwaukee.

13.Expand local leadership in identifying and establishing local food markets,
local business collaborations, and a local Jefferson County brand/logo.



Goal Workshop

Each of the attendees in the AM and PM meetings participated in an activity to identify new goal topics that should be
considered in this plan.

In the morning session, the following topics were identified:

» Brand and logo expansion/retention
e Balancing urban and rural dynamics
e Access to high quality life

e Employment

¢ Implementing broadband

* Health and Education

In the afternoon session, the following topics were identified:

¢ Understanding between agriculture (A1) and residential

e Urban service areas and agriculture preservation lots

e County branding/logo

e Fostering a strong local government

* County and communities working together/collaboration/training/shared services where possible

» Transportation system and longer haul taxi/transit services

¢ Housing, affordable and to meet needs of aging population and addressing restrictions

e Communication network/broadband

e Alternative energy sources

e Promoting tourism — using our resources such as recreation areas, parks, and trails and spending dollars in
communities to bolster economic development

Next Steps
e Work through Issues and Opportunities
e Further development of Goals based on feedback
e Define Focus Groups and areas where we need additional input — hold meetings in January
* Schedule Regional Meetings — likely February/March



